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Slirecler ve Metodolojide Standartlasma
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Gorev ve Sorumluluklar

Harika!
Herkes ne yapacagimi

PMO

Garev ve
Sorumluluklars

Faturalan
sisteme PMO
girmeli.

Proje ekiplerini
de yonetir
herhalde.

Operasyona
destek olacak.

Bana her zaman
rapor verecek.
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Kontrol vs. Hizmet
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Birlikte Calisabilme
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Kapasite Gelistirme
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Veriye Dayali Karar Alma
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e Proje bilgileri Eylemler
o Secme kriterleri
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Ust Yonetim Destedgi
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Her zaman
arkandayiz.
Sana giiveniyoruz.
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Stratejiden Uygulamaya
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Kurumdaki Yer
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Uyarlama -Kuruma Goére PMO Yapisi-
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Surdurilebilir Deger Yaratma
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Hedef: Deger Ureten PYO Elde Etmek

Zor olan:
» kurumun gercek ihtiyacini anlamak,
» given kazanmalk,

» strateji ile operasyon arasinda képru olabilmek
ve

» “hayati kolaylastiran bir yapi1” haline gelmektir.
Basarili PYO’lar:

» kontrol etmekten cok yon verir,

» sure¢ dayatmaktan cok kolaylastirir,

» karmasikhqgi artirmaz, azaltir,

» projeleri degil, degeri yonetir.



» Tesekkdrler...

» Sorulariniz...

hayal.senyurt@gmail.com
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llgilenenler icin IPMA 2010 makalem

Effect of Organizational Culture on Creating Project Management Offices

Hayal SENYURT, MBA, PMP
Ankara, TURKEY

Abstract

The culture of an organization is composed of the values, beliefs, experiences. and behaviors of the people that
create the organization. defining “the way that the organization does the work™ The organizational culture is so
important that anything which does not fit in that specific culture will be immediately rejected. Organizations
determine the need for building Project Management Offices (PMOs) to help solve their project management
problems, but there is not a single way to build a PMO; PMOs in organizations can be built m different sizes. and
with different functions. Creating PMOs are “change projects” themselves, and choosing a suitable PMO type is
crucial for its effectiveness, and especially for its sustainability. This paper discusses important aspects of
organizational culture affecting the selection of the PMO type. and gives some practical hints for building a

successful PMO, gained from personal lessons learned and best practices,

Table 1. PM Functions vs. Aspects of Organizational Culture and Type of PMO

ASPECTS of ORGANIZATIONAL

TYPE of PMO
CULTURE
ot | | Person Power / Not | prosce | Prodect | oo
o ot | B opesions vt | N[ | Frie | R | 2o
Word-of| Orjented (P«m: [Nat Strategic| Bnr_ Training l\gl Office Center of] Office
B Nordo ohesive Delegating Helpins Excel.
PM FUNCTIONS
SUPPORT FUNCTIONS
Pl oviding an escalation path for project - < J J J
issues
[Developing procedures to help project
Imanagers who are also team participants X X X X v v i
alance the demand on them
Providing assistance to project managers in
planning, scheduling, tracking. ete. to X X X X ¥ ¥ il
jmanage a project
Providing assistance to project managers
who are required to manage multiple X X X ¥ ¥ Rl
rojects
Providing a ce.ntm] source of da_m gathering x X X J J J
for costs and time (project metrics)
Providing a lelltl'ﬂ] source of data gathering x x - - J J
for best practices and lessons learned
Dl a: i 1 1. L il dual L
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